Castlefrank Meet-Up 
April 24, 2015-04-25
School council chairs Carol Mothersill (CES) and Megan Venner (KES) hosted the meet-up with Principals Ron Henry (CES) and Jeff Gervais (KES) to discuss with parents the broader school community as the majority of children from CES will go to KES. 

As the new principal of KES, Principal Gervais indicated he is currently looking at past practices for school transition and hopes to formalize a process so that students and families will know what to expect at transition time. There is a transition committee working on this. 
Process:

1. The principals have allowed dedicated time for the Grade 4 teachers at KES to meet with Grade 3 teachers at CES to discuss the students and create class lists. 

2. KES teachers and vice principal Mr. Harry DeRoo will visit the grade 3 classes to meet the students on May 11th. 

3. Grade 3 students will participate in a day of activities at KES (date will be announced). The focus will be “coming to Katimavik” vs what to expect in grade 4, in order to help them know their new school community and not just their new classroom. 
4. A parent information night/open house to be held at Katimavik. Parents will be able to tour the school and ask questions. Date to be announced. 

Parents shared information about other schools and their transition processes:
· A grade 9 transition where each student was paired with an older student (“grandmother”). The older students received training to develop the capabilities to support the new students

· Earl of March high school has the Link program.
The lack of student school council at Katimavik was discussed. There is a Spirit committee that has had a different focus. The possibility of bringing back the student council and using it as a leadership link was suggested. 

Ideas for increasing opportunities for shared student experiences between both schools included:

· Colour teams that could exist in both schools. These teams could be with athletics and/or cooperative activities

· Could have joint fun days (e.g. winter/spring)

Projected numbers for KES are 338 and CES are 350. KES may be losing 6 staff positions next year but staffing has not been finalized. 

Suggestions for supporting teacher engagement were brought forward. With the change in structure for both schools, there have been teachers that have taught at both schools and they have been a valuable link between the schools. Another positive link has been Carolyn Roberston (administrative staff) who works in both schools. Building links between teachers in both schools could make it easier to have joint learning activities.
· Parents voiced that they would like Reading Buddy opportunities to continue (e.g. in the past one grade five class came to CES to read to a grade 1 class). Weather issues and time commitment were challenges to this program, as using a bus to transport the students is costly. In school opportunities for Reading buddies still happen at CES. Having this or similar programs available to all classes in a grade was encouraged.

· To support meetings, an option could be to use professional development dates or lunch meeting times to allow teachers from both schools to have opportunities to meet. It would facilitate a similar message and tone for both schools. 

· Parent council chairs indicated that they could support by arranging lunch

· Principal Gervais said that it would be useful to keep looking at the big picture as a kindergarten to grade 8 path. An example would be to use the same EQAO data for planning. 

A parent asked that since the schools offer both French Immersion and English streams that when a child transfers from one stream to the other, is there still encouragement to allow teachers to access learning support? 
· Principal Henry indicated that the decision to switch a child from French Immersion to English is not taken lightly. In the past it meant changing schools, however since the schools now have both tracks, teachers are familiar with the supports available and there is communication between English and French Immersion teachers to facilitate this transition. 
It was viewed as a positive thing that students from French Immersion and English streams have opportunities to interact with each other. 

Themes of the schools this past year have included “mindfulness” at CES and “resiliency” at KES. 
Principal Henry indicated that the number of children accessing the English stream are decreasing (e.g. out of the 65 junior kindergarten children, 11 are entering the English stream in SK), and that some parents are waiting to make the decision until the end of senior kindergarten. The school makes their recommendations regarding placement based on the best interests of the child. 

A discussion was held regarding how French Immersion students are encouraged to speak French in the school now that the schools have both French and English streams. Concerns included the fact that some of the teachers do not speak French; there is more English heard in the hallways and at recess; there is limited school signage in French; difficulties in finding quality French resources. Strategy suggestions included: 

· Teachers continuing to prompt use of French in and out of the classroom
· Increase cultural opportunities in French (e.g. movie night; French songs played at Dance night)

· Give parents concrete suggestions for increasing exposure to French

Support for continuing to provide English opportunities for French Immersion students was highlighted, especially with multilingual students. 

A question was raised regarding the challenge for children in senior kindergarten when the day is half French and half English. 

· Information was given regarding the provision of French and English in kindergarten. The school board has mandated that instruction is to be provided half in French and half in English for senior kindergarten. Currently, both SK teachers at CES are bilingual. Parents were encouraged to contact the school trustee Christine Boothby with concerns related to board policies. 

Principal Gervais discussed the options to when students can go into French Immersion (Early is SK; Middle French Immersion is grade 4). The Middle French Immersion students would go to Bridlewood (grades 4-6) then to Glen Cairn (grades 7-8) and will rejoin the Castlefrank cohort at Earl of March for grades 9-12.
For students requiring specialized instruction, CES has the primary Language Learning Disabilities Program. KES has the Junior General Learning Program and will have the Learning Disabilties Program starting next year (the program is currently running at W. Erskine Johnson). 
A parent was wondering about opportunities for students to work with the community (e.g. snow suit drive; raising money for disaster victims, etc.) and would like something tangible to keep students thinking about the extended community.
A question was raised about the schools spending time on students’ character development. The principals indicated yes and Principal Henry said that the school’s Safe and Caring Committee has this as a focus. 
Parents voiced their thanks to KES for creating the skating and running clubs that allow participation for all students and get families involved. Discussion on whether events like this could be joint CES/KES activities. The Book Fair (May 5-7) and Festival (June 10) are joint school events. 
Parent involvement is an option and encouraged at both schools. It was highlighted that events and initiatives need a champion that can offer time and energy to a cause. 

