 Castlefrank School Council Meeting Minutes

May 29, 2012

Attendance:  Andrew Canham, Richard Perkins, Kathleen Reid, Jennifer Hall, Kora Lee Lehman Piers, Caroline Sewards, Brona Little, Brenda Rockburn, Dorothy Forsythe, Carmen Brubacher, Andy and Ron Pumphrey, Jillian Dukes, Naomi Green, Sheila Ball, Teri MacDonald
Meeting commenced @ 7:05 p.m

Chair Richard Perkins moved to approve minutes of March 27, 2012

Minutes were approved (Brona Little, Jennifer Hall, Andrea Pumphrey)

Introductions were made by those in attendance

Guest Mr. Kapur, local community member, spoke to parents about his concern that both Castlefrank and Katimavik will be of “2 campuses” with too many split classes. He suggested that for the year of the changes that parents urge the Board to allow parents to choose to move between the two schools so that students within the same family can stay together.

In response, Principal Canham responded that even though with the changes coming to CES and Katimavik for 2013/2014 that will make a model of one school two campuses, the two schools will philosophically be two different schools. Castlefrank will become a K-3 dual track program school. Katimavik will be a dual track grade 3 to 8 school. Mr. Canham stated that students must attend the school that is set by the boundaries set by the OCDSB.
Mr. Canham stated that he and the principal of Katimavik and the OCDSB are all in agreement to make the transitions as smooth as possible for families. A transition committee will be formed to ease the transition. 
Mr. Canham announced that he was transferring schools as of September 2012 to Carleton Heights. He stated that Ron Henry would be the new Castlefrank Principal for September 2012 coming from Agincourt P. S which is a grade K-5 school.  Mr. Henry has sent a message to council that he looks forward to meeting all of us.

Staffing News:  While staffing is always a complicated process, the current future change complicates the process more.  The staffing is currently 2/3 completed and Mr. Canham hopes to be able to share who will be teaching what grades next year via the web or newsletter by the end of June. 

Mr. Canham shared the following classroom organization for the fall of September 2012:

JK  AM     20 students               JK/SK  PM       15/5 students
JK   AM    20 Students              SK PM               20 students

SK EFI AM  17  Students          SK EFI AM       18 students

SK EFI PM   17  students

Grade 1/2  14/16 students                    Grade 2/3     9/11    students

Grade 3/4  16/4  students                    Grade 4     29 students 

Grade 5   28 students                           Grade 6      29 students

2 classes of Grade 7 with 24 students each and 2 classes of Grade 8 with 25 students each

School Budget  (Andrew Canham)

The Ministry of Education requires that school budget information is shared with school councils. CES budget for 2011/2012 school year was $77,000, 93% of which has been spent.  

$72,000 has been spent. 

Over $7000 was spent on supply teachers in order to provide time for teachers to work together to moderate for assessment and planning to better assist and support all our students.
LTO positions are paid for centrally by the OCDSB

Council Budget:  $3000 was given to the school from council in support of the Arts.

Primary and Juniour students enjoyed performances (MASC) by Salamander Theatre and African Drumming. The Intermediate students participated in Slam Poetry. The kindergarten students had workshops provided to them by Scientists in School.  $983 was used from the Milk Program to supplement costs for these programs that exceeded the $3000.

Teacher Report  (Brenda Rockburn)
Scholastic Fair earned $1500 for the school

Thank you to Jenn, JJ, and Naomi for volunteering.

Thank you to CLIK for allowing the book fair to go on during their garage sale.

EQAO  6 days 75 students participating

Grade 1,2, 3 had workshops from Scientists in School

June 7 is the school musical at 7pm

June 14 Band Concert

Barbara Robertson and Mr. Wilson are supervising teams for Basketball and Track and Field

Intermediate Esteem Team will be having a guest speaker in to discuss Goal Setting

Our School SRO will be giving a talk to intermediate students called YOUTH and THE LAW

Author Carolyn Pignut of EGG HEAD  will be visiting

The Intermediate students completed a Novel Study  about Bullying and The Bystander

The CLIK garage sale raised $1000 which puts them $700 away from their original fundraising goal to purchase a well in Kenya. A teacher vs student Dodgeball game will be held June 11-15 with donations to go towards meeting the CLIK goal. 

Transition and Upcoming Changes

The support for this change has been tremendous from and for parents, students, and staff. The Staff is committed to a smooth transition and look forward to being of assistance.

We will ask parents what they see as working really well. The intention to plan a celebration of sorts as we make the transition is being discussed.
Chair Report (Kathleen Reid, Richard Perkins)

PRO GRANT   The deadline for a proposal is due June 7th. If anyone is interested in preparing one please see chairs for more information. We were awarded it several years in a row and were able to bring in guest speakers  and purchase parenting and educational resources to create a parent resource library at the school. Parents wishing to peruse the literature or borrow items may do so. For more information speak to the school principal or council chair.  An idea for a new proposal might be how to target a school’s transition for families in the community.  

The full grant if awarded is $1000. Sometimes half the grant is awarded. 

For the next school year the current chairs will be stepping down from their positions and a new chair and executive will need to be voted in for the fall. They will be available only in September to transfer the role. 

It was suggested that it might be considered to have our first council meeting on the same night as “meet the teacher” in hopes to get new members.

Arc Committee

Volunteers Kathleen Reid and Richard Perkins spent many tireless hours in representing our school and community. Thank you very much.  The goal of the ARC was to balance enrolment numbers in Kanata schools both North and South.

OCASC  (Brona Little)

Nothing to report. We did not pay our $35 fee this school year and therefor our representative was not able to vote on any motions made. Please bear this in mind for next school year and to pay this fee in September. 
Treasurer Report (Jenn Hall for Renee Poettcker in her absence)

$3991 currently in the account. The amount will change after today’s sale of pizza. At this time $300 approximately is left to be paid out.
Teacher appreciation Lunch: Renee has agreed to head up the organization. She will need volunteers. Please speak to Jenn or Renee. Gift cards will be given to teachers in the amount of $5to $10.  $50 will be needed for decorations.

Motion was made for council to spend $450 for this event. 

Decorations  $50.  Staff Gift Cards  $400.

Motion passed ( Dorothy Forsythe, Brona Little,  Kora Lee Lehman Piers)

Note was made by Andrew Canham that there was a time during this school year that there was not enough accurate school council financial information collected and recorded.  Andrew, Principal of Castlefrank, has been asked to pass the message along that in future the Treasurer must be aware that meticulous financial records must be kept.  It was suggested that in future the Principal assist in laying out what the guidelines are for the Treasurer and record keeping, that perhaps a computer software program be purchased to assist, and that volunteers need to understand how receipts need to be reconciled. 

New Business

Dorothy Forsythe: Suggested that a team of parents be formed to assist with morale as the school community goes through transition; To form a type of ‘Spirit Committee” with an event every month to bring fun to the year and plan a year end celebration.
Idea:  On the last day the students and staff staying line the hallway for those leaving to pass through and to send off.  

Meeting adjourned @ 8:25 p.m.
